


 

 

 
 

November 21, 2019 
 

 

Greetings, 

 

As the former Deputy Superintendent for Milwaukee Public Schools I was the direct report for Dr. 

Orlando Ramos. I have had the privilege of watching his leadership style inspire and motivate 27 

principals which directly reported to him.  What was even more impressive was how he inspired and 

motivated the teachers and support staff at each school site. Orlando was hired through a national search 

in July of 2015, this was significant as MPS does not hire from the “outside.” He immediately challenged 

long held perceptions and beliefs.  His people skills are superb, his knowledge of the change process and 

how to bring all stakeholders to “row in the same direction” demonstrated a significant experience in 

organizational psychology and how to motivate others. 

 

Under Orlando’s leadership, he and his team inspired school site-based leaders and teachers which 

resulted in the following: 

• For 2 consecutive years, our students improved in every single content area of the ACT 

• 500 fewer suspensions were recorded during the 2016-17 school years 

• Student course failure rates were reduced by 35% 

• According to our accountability department, these results were “firsts” for our school district 

since modern accountability systems have been integrated 

 

Orlando is a humble servant leader. He never used his title or authority to force through an initiative or 

practice, as a matter of fact, he was always uncomfortable when he was addressed as “Dr.” He insisted on 

finding common ground and flexibility when moving an item forward. He had a saying, “I can order 



 

 

people to do things and I will get compliance, but I want more then compliance, I want people to take 

ownership. I want them to design it, build it and own it.” 

 

Principals were very appreciative of Orlando’s leadership style and morale was very high under his 

leadership. To see teachers and administrators work together on instructional strategies instead of these 

strategies coming from the top-down was impressive and like a breath of fresh air.  

 

He met regularly with his team, answered emails and returned all phone calls by the end of the day.  

Orlando always made himself available to allow us to “just vent.” 

 

True servant leaders learn from others and don’t assume they know it all. I have learned a lot from 

Orlando and he always seeks to learn something every single day. He gains great intellectual strength 

from meeting with many different stakeholders but especially the teachers.  

 

The high school budget for the district was over 200 million dollars.  It was balanced yearly under his 

tutelage and previously this was not the case. Orlando built trust and goodwill during his tenure. He is an 

exceptional servant leader and he has my ultimate admiration, respect, and of course, my highest 

recommendation. 

 Sincerely, 

 
Rosana Mateo, Ph.D. 

Mateo Educational Consulting Group, Chief Executive Officer 

rmateophd@gmail.com 

 
 
 
 
 




